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DEPT. /DIVISION SUBMISSION & REVIEW:  
 
Ken Cicora, Director of Parks and Leisure Services 
 
 
ITEM DESCRIPTION:  Consider adopting a resolution authorizing a construction contract with 
Workman Commercial Construction of Austin, for the construction of an indoor swimming pool in 
Sammons Community Park in the amount of $1,553,183. 
 
 
STAFF RECOMMENDATION:  Adopt resolution as presented in item description. 
 
 
ITEM SUMMARY:  One of the projects approved in the Parks bond package last fall was the 
construction of an indoor swimming pool to serve the residents of Temple. This facility will be 
constructed in Sammons Community Park adjacent to the Sammons Park Community Center. 
Features of this facility will include a heated pool that will be 75 feet long and 4 swimming lanes wide 
and the depth of the pool will range from 3½ feet to 6 feet. There will be several ways to access the 
pool including a ramp, stairs, ladders and a handicap lift. The rest of the building will house a lobby, a 
check-in area, office, pool storage, pump/filter room, and men's and women's changing rooms and 
restroom/shower facilities.  
 
The City employed Kimley-Horn and Associates to develop the plans and specifications for this 
facility. Kimley-Horn is very well known and respected in the industry and they developed a package 
for bidding purposes that was comprised of a base bid and three alternates. The two add alternates 
are (1) a 10 car parking area and (2) an ultraviolet water treatment system. The deductive alternate 
would replace the metal roof of the building with a shingle roof. 
 
Bids were opened on November 18, 2008 with 7 bidders responding. Bids ranged from a low of 
$1,553,183.00 to a high of $1,664,940.00 for the base bid plus the two add alternates. The low bid of 
$1,553,183.00 was submitted by Workman Commercial Construction of Austin, Texas.    
 
In his letter of recommendation on the bid, Adam Brewster of Kimley-Horn stated, “Workman’s 
relevant experience includes two pool projects for Kimley-Horn; for the City of Saginaw, Texas and 
North Richland Hills, Texas.  They performed in an acceptable manner on both of these projects and 
they are familiar with the scheduling of this type of work.”    
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Workman has indicated that, if awarded the bid, they plan on utilizing Temple based sub-contractors 
whenever possible and purchasing supplies from Temple businesses. 
     
The second low bidder, Chaney-Cox is located in Temple.  Their bid (base bid, 2 add alternates and 1 
deductive alternate) exceeds the low bid amount by $40,373.00 ($1,593,556.00) which is 2.6% 
higher than the low bid. 
 
The City of Temple has the ability to award the work to a local contractor if the bid is within 5% 
of the low bid through the local preference legislation adopted by the State of Texas and the 
City of Temple.    
 
We are recommending awarding the base bid and alternates #1 and #2 and rejecting the deductive 
alternate for a total of $1,553,183.00 to Workman Commercial Construction of Austin. 
 
 
FISCAL IMPACT:  Total project cost for the Sammons Indoor Aquatic Center is $1,900,000, which is 
funded in account 362-3500-552-68-39, project #100357.  In December 2008, Kimley-Horn was 
awarded the design contract in the amount of $156,800.  In addition, there were miscellaneous costs 
related to the project incurred leaving a current balance of $1,734,288 available to fund the 
construction contract in the amount of $1,533,183. After funding this contract, $181,105 remains 
available to complete this project. 
 
ATTACHMENTS:    
 
Recommendation Letter 
Bid Tabulation 
Resolution  










